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[EXPECTED LEARNING OUTCOM ES]

Know how to plan to communicate policy recommendations
Differentiate policy papers from academic papers

Know the characteristics of a policy brief

Differentiate the types of policy briefs

Distinguish basic elements of a policy brief
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Planning for Communicating Policy Relevant Information
Packaging Policy Relevant Information

The Policy Brief

o What is a Policy Brief

o Types of a Policy Brief

o Process of Writing a Policy Brief

o Policy Brief Examples
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THE TASKS OF ANALYSTS

For us researchers and analysts, our job does not end with
analyzing Policy relevant information — our job does not end

with research.

After creating and critically assessing policy relevant
information, it becomes our task to communicate the results

to stakeholders and policy makers.

fb.com/diplab.uplb @diplab_uplb diplab.uplb@up.edu.ph diplab.uplb.edu.ph




DIP
£§0}
\BEiPe,

THE TASKS OF ANALYSTS
Knowledge and Skills needed in Communicating
Policy Relevant Information

Knowledge and skills needed to conduct research and policy analysis are different from
those needed in packaging them. The latter required the following specific skills:

ho—=
Synthesizing Organizing Translating
Simplifying Visualizing Summarizing
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THE TASKS OF ANALYSTS
Knowledge and Skills needed in Communicating
Policy Relevant Information

Communicating policy recommendations is a well thought out process.
Before you do the actual packaging of policy recommendations, you
need to strategize first.

Planning
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

You are now done with Policy Analysis and you were able to come
up with actionable recommendations. What are we going to do now
with the policy relevant information that we are holding?
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

1. Establish your goal

2. ldentify your key audience

3. Decide on your key messages

4. ldentify what will be your medium

5. Develop the material/package the policy relevant information
6. Specify a timeline
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

1. Establish first what is your goal

« What is your purpose in engaging with a policy maker? What are you asking
of them?

Would you like to bring attention to a problem first?
Would you like to provide technical advice on an ongoing problem?
Would you like to advocate for a specific policy?

« When you engage with policy makers, make your goal clear at the get-go.
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

 Establish a realistic and measurable goal (why you want to venture on
communicating the policy recommendations)

Examples:

« Persuade the Government Procurement Policy Board to update Section 53.6 of RA 9184
« Encourage DA and DILG to extend the implementation of the closed season fishing policy in
Zamboanga Peninsula
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

2. ldentify your key audience

» Plans for communicating policy recommendations are designed to
“deliver key messages to targeted and specified audiences”

1) influential stakeholders who have a direct connection with the
problem you are focusing on,

2) anyone who can influence the ‘influential stakeholders’,

3) other stakeholders
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

« Keep in mind the questions:

% Who do we want to influence?

% Who do we want to persuade?

% Who will be responsible in funding programs?

% Do you and your key audience share the same goal?
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

DIFFERENT PEOPLE PERCEIVE AND UNDERSTAND MESSAGES DIFFERENTLY.

The least that we want is for our stakeholders to be intimidated with the
information that we are going to divulge.
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

3. Decide on your key messages

» Key messages are those that you want your target audience to focus on,
what to act on.

% There are many ways on how to surface and package this key
messages, but one way to go around this is to use concrete, and real-
world examples, focus on policy implications

% Be sure that when you decide on this, you could answer the question,
“why would a decision maker care?”
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

4. Identify what will be your medium of choice and what would be the
communication strategies that fit your audience.

% Will this be through a policy brief? Policy Note? Position Paper? Should
you include an infographic, or will you just present through a meeting.

% What will be your outreach strategy? Who do you call? Who do you set up
a meeting with? Do you ambush your decision maker?
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

5. Packaging your policy-relevant information

Policy relevant information can be packaged into 2 usual ways

1. Policy Memorandum
2. Policy Brief
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Memorandum

What are Policy Memos?

 brief, well organized, and concise narratives given to policy makers

« prepared over shorter periods of time

« based on the syntheses of the results of the policy analysis

» intended to be short and concise

« recommended courses of action could be expounded through a meeting
between the analysts and the decision makers and stakeholders.
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Memorandum

Should be ...

» Should not be more than 5 pages
» Should be clearly organized
« Should be written as little technical jargon as possible
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Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT |

DILG-NAPQLCOWM Center, EDSA corner Quezon Avenue, Quezcn City
www.dilg.gov.ph

MEMORANDUM CIRCULAR L
No. 2020-_ 144 Iy, RECORES Seame

ALL PROVINCIAL GOVERNORS, CITY/MUNICIPAL
MAYORS, PUNONG BARANGAYS, BARMM
MINISTER OF LOCAL GOVERNMENT, DILG

REGIONAL DIRECTORS, AND ALL OTHERS
CONCERNED

SUBJECT : SUPPORT TO THE NATIONWIDE MEASLES
RUBELLA - ORAL POLIO VACINE IMMUNIZATION
CAMPAIGN AS PART OF THE CRITICAL HEALTH

INTERVENTIONS OF THE DEPARTMENT OF
HEALTH

. 217 OCT 2020
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

What are Policy Briefs?

« concise summary of an issue, the options to deal with it, and some

recommendations on the best option

« provide a good picture of what the problem is, the key findings regarding it,
and present actionable and practical recommendations in response to it

- Aimed at policy decision makers and other actors who either formulate or
influence policy making, who are usually busy people and non-specialists in

the issue area
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

Characteristics of Policy Briefs?

Short and focuses on one problem or issue

Evidence Based

Convincing/Persuasive in Nature

Focuses on meanings, not on the details of the method
Answers to “so what?" after the research results are generated

S SRS o
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

What makes Policy Briefs different from Academic or the usual Research Papers ?

1. Audience
 policy briefs are written for a more general reader, albeit someone who has a
stake in the issue you are focusing on, or a policy maker
2. Tone
 the tone of an academic paper is “for your information” the tone of a policy brief
is “for your action”
3. Terminologies
» clear language is used unlike in academic papers which are often filled with
jargons; for policy briefs, complex data is translated or simplified.

fb.com/diplab.uplb @diplab_uplb diplab.uplb@up.edu.ph diplab.uplb.edu.ph

OF THg
= afh:f:_,: =
2 30 = ——
AW i w
N4 /S
'l,:) 5
1908



DIP
£
. VM LAB

PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

What makes Policy Briefs different from Academic or the usual Research Papers ?

4. Purpose
» academic papers will just present the findings and synthesize them. Policy briefs
may use the same findings and synthesis but will relay the urgency of a problem
and relay practical and actionable recommendations.
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

What makes a Good Policy Brief?

* Provides background for the problem

* Provides a clear picture about the urgency of the problem

» Clear and concise that it would be easy to see and comprehend the
recommendations

« Recommendations are doable, practical, and actionable
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

POLICY BRIEFS ARE NOT OPINION PIECES.
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

Types of a Policy Brief

There are two distinct types of policy briefs, depending on what your
recommendations would be or how you are going to present information/data

1. Advocacy Brief
« Argues in favor of a specific course of action
2. Objective Brief
» gives balanced information for policy makers to make up his or her mind;
suggests ways on how to respond

fb.com/diplab.uplb @diplab_uplb diplab.uplb@up.edu.ph diplab.uplb.edu.ph

OF THy,

5y (e
&% U":", 2 /
7 B = ——
AWE WS w
7, &

1 ) >

S




PP,

PACKAGING POLICY RELEVANT INFORMATION

Advocacy Brief
y Farmer field schools on land and water P nivsiiberilmasniia I
Examples management: An extension approach that works (IR oottt i mmisre

/ Center for Strategic Planning and Policy Studies

o1l and water management 1s a major problem . - , v ‘
constraining the development of Uganda's agriculture CENTER FOR STRATEGIC PLANNING AND POLICY STUDIES POL
Our soils are being depleted: every year, once-fertile soil R o
4 Booassag. pootet bocames of pock ssepepeoncet dod Addressing the Need for Cllmate Information at
inappropriate farming practices. The soil is compacted by i 1’” \
repeated ploughing and continuous growing of the same crops. \ ”r’ * i the Fa rm Level
Water cannot seep into the soil, so 1t runs off, carrying away the
valuable topsoil and our rivers brown. Weeds and soil-borne
diseases further limt crop productivity. o

Written by ancis John F. Faderogao, University Researcher 1

Issue No. 2 | 2020 | Agricultural Policy and Sustainability

Following a period when the extension system had deteriorated
so far that farmers were almost abandoned, the government
established the National Agricultural Advisory Services to
implement demand-driven extension services. NAADS applies
a range of approaches to help farmers produce more and
overcome problems they face.

Farmer field schools

A farmer field school is an innovative approach to helping
farmers lean about and improve their production system. A

Projects promoting farmer field schools on
land and water management in Uganda

field school is a group of 25-30 farmers who come together to Several projects in Uganda have successfully used the
solve a common problem, such as soil degradation, pests and farmer field school approach.

diseases, or poor water availability INMASP = Palisa and 5
The farmers learn from their experiences: throughout the University and  Wakiso farmer
season, they conduct experiments on their own fields, make Environmental Districts, groups
observations, and evaluate the results. They are guided and Alert 2002-5
helped by a facilitator — who may be a researcher, an extension  FINSPIRE Africa 2000, Tororo and 48
worker, or onc of the farmers in the group. Each new ficld Makerere Busia districts,  farmer
school receives a grant, which it uses to pay for the expenses of Univ, CIAT, 2002-5 groups
running the school. Members also contribute to this fund, and NARO. district
may receive a loan 1o generate income 1o sustam the school. governments
This fosters empowerment and business skills

ULAMP RELMA, Mbabara, 1187
The group meets once every two weeks — more often at key MAAIF, district  Kabarole, farmer
times during the year. Farmer field schools that focus on land governments  Arua, groups
and water management leam how to manage their land more Kapchorwa
appropriately. They can also look at other topics that they districts,
themselves choose. The “students” graduate afier they 1999-2003
accomplish their objective, and each member is given a Conservation NARO. Africa _ Mbale and 28
certificate in recognition of his or her achievement, Agriculture 2000, district Pallisa farmer

Project governments gtdsgztc_tss groups , = :

C ! X 2 eme i n eV 1 € ormato
" : = or lach storice nfall and c forecast, increase: i”w fISKS In Cro
n wAOEN|INOE~ [N T Soil Africa 2000, Busia and 16 R ey = -
CTA Productivity local Tororo districts  farmer R SR SAREENY
Improvement governments groups
Project
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Objective Brief Examples

Natural Resource Perspectives 115

June 2008

Rising food prices: Cause for concern

Steve Wiggins and Stephanie Levy

he curren! spike i food prices needs prompl reaction through varlows forms of soclal

protection to avert poverly and hungern Prices are soon Ukely fo fal! somewhaf, but nat

Lo their previous levels. Higher prices mean problems for three groups: poor households

strugaling o cape with highar costs of food; governments of low incame food-imposting
countries facing higher import bills and higher energy prices: and agencies such as the World
Faod Programme (WFE) that use food ald to combat feod emergencies,

Policy conclusions

ISSN 2704 - 2928

@
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soReag=isiag SPECIAL RELEASE

DEVELOPMENT INNOVATIONS AND POLICY LABORATORY
CENTER FOR STRATEGIC PLANNING AND POLICY STUDIES

PARTE KO, PARTE MO SA IRIGASYON:
Strengthening Capacities for Collaborative
Water Governa nce towards Food Security

Paulo T. Abiera, Dante B. Arcigal Jr.

Lat :"_ icy Hackathon POLISIYA PASYA SYENSY ."1.;2 Seco -J lace Winners

= Food prices have been rising since the early zooos but spiked in early 2008, Even it they
startto decline laterthis vear, the next ten years will see food prices at levels above those
seen im the early 2000z, thanks to higher eneray costs, demand far bicfuels, growing

demands for staples as populations grow, and for higher value foods, such as livestock
Pv% Future products, as incomes rise.
AW Agricultures : *  Prompl assistance is needed for countries facing surging food and energy imporl bills

and far low-income households
*  Low slocks threalen the funclioning of agencies such as the WFP and prompl calls for
: land to be switched back into food praduction, from biofuels throughout the GECD, and
. : from “set-aside” in the EL.

: * In the medium term, economic and agricultural growth can offset the damage, but this

. . will require more determined efforts to boost food production.
+  Beyond action, a better understanding is needed of the 2008 price splke, to ensure that
such events are rare. Increased variability of weather from climate change makes tuture
price spikes more likely, IF more can be leamed from the cument shock, then dealing with

Chronic Poverty
Research Centre

This series is published by O,
an |Hd9l]¢ﬂdl!l'lt1'lﬂl1-ﬂl’0m palicy
msearch Institute, with financial
suppodl [rom he Swedish
Internatinnal Bevelopment
Cooperation Agency, Sida.
Opintons expressed do not
necessarily reflect Lhe views af
either 0N or Sida,

Overseas Development Institute

Q01 is the UK's leading
independent think tank an
Internatiomal development and
humanitarian issues.

future ones may be easier.

Introduction

Since the 1gcos, the real price of staple foods
has been Talling on world markels, inlerrupted
briefly by price spikes In the early 19705 and mid
1gnos. Low prices were attributable both to high
levels of production in OECD countries as well
as tothe ‘green revalution’ in Asla,

But since the early zooos, food prices have
been rising on world markets, and since 2006
have climbed strongly. The price of a tonne of
wheat, for example, that eost just US$106 in
|znuary zoo0, reached U5%106 in [anuary zoo7,
and 55440 inMarch 2008." Some exceptionally
poorhamnvests have been impartant, but forecasts
for the next ten years are tor higher food prices
than seen in the recent past owing to structural
changes in supply and demand,

On the supply side, the rising caost of pil
raises the costs ofnitrogen fertillser, machinery
aperations, and transport of food to market.
On the demand side, the growing incomes
of consumers in the emerging roonomiss,

translate inte rsing demand for meats that
in large part are produced by feeding grain
Lo liveslock. In addition, high oil prices and
CONCEMS over enengy security in the US, make
biofuels competitive, sa that grains, sugarand
palm il are diverted into producing ethanol
and hindiesel,

Food price rises threaten to reverse recent
gains in poverty reduction, Low income countries
are faced by heawy increasas in the cost of
imported food, draining foreien exchange,
irmporting inflation, and putting a brake an thelr
growth and develapment.

How, then, can governments and doners
respond to these changed circumstances? In
the medium term, growth can raise incomes
to compensare for the higher cost of food.
The right policies can help farmers respond to
lhe opporlunity By growing more and pushing
prices back down. Mare suppaort for zgricuftural
research from governments and donors will be
needed.

Water plays a critical role in agri-food production, particularly of

rice, which is largely cultivated in irri f_a,ed ecosystems. However,
on is encumbered with intersectoral challenges resulting in
food insecurity. Such is evident in the Sta. Cruz Watershed where
farmers are facing rice shortage due to insufficient water supply

—

B SUMMARY

his policy brief puts forward the need for a continuing
capacity development program that embodies strategies

for addressing the multifaceted challenges to the effective
governance of irrigation water. Moreover, LGUs must provide an
enabling er‘vrcnmen‘. for cooperation and collaboration among
stakeholders. Resources also have to be mobilized to meet
operational needs in irrigation systems
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

Major Elements of a Policy Brief

The following are the Basic Contents of a Policy Brief:

1. The Problem
 discussion of background and context

2. Key Findings
* why is the problem considered urgent?

« more information about the issues at hand
« based on research

« were solutions already implemented? have they been effective
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

Major Elements of a Policy Brief

3. Policy Implications
» answers the question “so what”
» |f-then statements
 explain why the key findings are important to policy making
» should be supported by your key findings
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

Major Elements of a Policy Brief

4. Recommendations
 Specific, actionable, and practical
« Must flow from the evidence presented
« Chosen from whatever method used

5. Summary
» A quick rundown of the contents of the policy brief
« Should capture the problem, the key findings, and the recommendations
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

USUAL NARRATIVE FLOW

We have this This is what These are then the
problem; this is happens if we don't different options or

what is happening do something alternatives on how
now about it to deal with it

This Is our

recommendation
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PACKAGING POLICY RELEVANT INFORMATION
The Policy Brief

Usual Shortcomings in Writing Policy Briefs:

« Drawing recommendations and implications that are not based on data

« Drawing recommendations before analysis/project was undertaken

« Giving recommendations or conclusions that were just hypotheses and were
not supported by data

« Contains quantitative data that are not translated or simplified

* Misinterpreting data drawing unwarranted conclusions

* Providing generic recommendations

« Drawing vague conclusions

* Not providing policy implications

» Policy brief contained opinions

« Policy brief should not have been a policy brief

fb.com/diplab.uplb @diplab_uplb diplab.uplb@up.edu.ph diplab.uplb.edu.ph




DIP
£§0}
\BEiPe,

PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

6. Specify a timeline.

% When are you going to deliver the packaged policy relevant information?

% Are you going to wait for a policy window? Or are you going to create one?

s Will you be proactive, or will you be reactive?

% Until when are you going to wait for your target to be accomplished? Will
these be for the current set of administrators and policymakers? Or for the
next one?
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

GOAL (What is your target? KEY AUDIENCE/S (Who are KEY MESSAGES MATERIAL (How are you OUTREACH PLAN (How are TIMELINE (Will you be waiting
Why are you venturing on the stakeholders? Who are going to package the key you going to deliver your for a policy window? When g
policy communication?) these influential messages? Is through print material to your key will

stakeholders? media? Digital media? Policy | audiences? Are you goingto | this be? Do you have a

Who are decision makers that brief? Position paper? Video mail it? Are you going to set a | timeline in mind?)

you want to influence?) explainer? meeting to be able to explain

further your key messages?
Are you going to explain your
material to the secretary of
your key stakeholder?
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