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EXPECTED LEARNING OUTCOMES

● Know how to plan to communicate policy recommendations

● Differentiate policy papers from academic papers

● Know the characteristics of a policy brief

● Differentiate the types of policy briefs

● Distinguish basic elements of a policy brief



fb.com/diplab.uplb diplab.uplb@up.edu.ph@diplab_uplb

SESSION CONTENTS

● The Task of Analysts

● Planning for Communicating Policy Relevant Information

● Packaging Policy Relevant Information

● The Policy Brief

○ What is a Policy Brief

○ Types of a Policy Brief

○ Process of Writing a Policy Brief

○ Policy Brief Examples



THE TASKS OF ANALYSTS

For us researchers and analysts, our job does not end with 

analyzing Policy relevant information – our job does not end 

with research.

After creating and critically assessing policy relevant 

information, it becomes our task to communicate the results 

to stakeholders and policy makers. 
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THE TASKS OF ANALYSTS

Knowledge and Skills needed in Communicating 
Policy Relevant Information

Knowledge and skills needed to conduct research and policy analysis are different from 
those needed in packaging them. The latter required the following specific skills:

Synthesizing Organizing Translating

Simplifying Visualizing Summarizing
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THE TASKS OF ANALYSTS

Knowledge and Skills needed in Communicating 
Policy Relevant Information

Planning

Communicating policy recommendations is a well thought out process.
Before you do the actual packaging of policy recommendations, you 
need to strategize first.
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

You are now done with Policy Analysis and you were able to come 

up with actionable recommendations. What are we going to do now 

with the policy relevant information that we are holding?
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

1. Establish your goal

2. Identify your key audience

3. Decide on your key messages

4. Identify what will be your medium

5. Develop the material/package the policy relevant information

6. Specify a timeline
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

1. Establish first what is your goal

• What is your purpose in engaging with a policy maker? What are you asking 
of them?

Would you like to bring attention to a problem first?
Would you like to provide technical advice on an ongoing problem?
Would you like to advocate for a specific policy?

• When you engage with policy makers, make your goal clear at the get-go.
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION 

• Establish a realistic and measurable goal (why you want to venture on 
communicating the policy recommendations)

Examples: 

• Persuade the Government Procurement Policy Board to update Section 53.6 of RA 9184
• Encourage DA and DILG to extend the implementation of the closed season fishing policy in 

Zamboanga Peninsula
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION 

2. Identify your key audience

• Plans for communicating policy recommendations are designed to 
“deliver key messages to targeted and specified audiences” 

1) influential stakeholders who have a direct connection with the 
problem you are focusing on, 

2)anyone who can influence the ‘influential stakeholders’, 
3)other stakeholders
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

• Keep in mind the questions:

❖Who do we want to influence? 
❖Who do we want to persuade? 
❖Who will be responsible in funding programs?
❖ Do you and your key audience share the same goal?

fb.com/diplab.uplb diplab.uplb@up.edu.ph@diplab_uplb diplab.uplb.edu.ph



PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION 

DIFFERENT PEOPLE PERCEIVE AND UNDERSTAND MESSAGES DIFFERENTLY.

The least that we want is for our stakeholders to be intimidated with the 
information that we are going to divulge.
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

3. Decide on your key messages

• Key messages are those that you want your target audience to focus on, 
what to act on. 

❖ There are many ways on how to surface and package this key 
messages, but one way to go around this is to use concrete, and real-
world examples, focus on policy implications

❖ Be sure that when you decide on this, you could answer the question, 
“why would a decision maker care?”
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

4. Identify what will be your medium of choice and what would be the 
communication strategies that fit your audience. 

❖Will this be through a policy brief? Policy Note? Position Paper? Should 
you include an infographic, or will you just present through a meeting. 

❖What will be your outreach strategy? Who do you call? Who do you set up 
a meeting with? Do you ambush your decision maker? 
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION

5. Packaging your policy-relevant information

Policy relevant information can be packaged into 2 usual ways
1. Policy Memorandum
2. Policy Brief
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• brief, well organized, and concise narratives given to policy makers
• prepared over shorter periods of time
• based on the syntheses of the results of the policy analysis
• intended to be short and concise
• recommended courses of action could be expounded through a meeting

between the analysts and the decision makers and stakeholders.

PACKAGING POLICY RELEVANT INFORMATION

The Policy Memorandum

What are Policy Memos?
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• Should not be more than 5 pages
• Should be clearly organized
• Should be written as little technical jargon as possible

PACKAGING POLICY RELEVANT INFORMATION

The Policy Memorandum

Should be … 
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• concise summary of an issue, the options to deal with it, and some 
recommendations on the best option

• provide a good picture of what the problem is, the key findings regarding it, 
and present actionable and practical recommendations in response to it

• Aimed at policy decision makers and other actors who either formulate or 
influence policy making, who are usually busy people and non-specialists in 
the issue area

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

What are Policy Briefs?
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1. Short and focuses on one problem or issue
2. Evidence Based
3. Convincing/Persuasive in Nature
4. Focuses on meanings, not on the details of the method
5. Answers to “so what?” after the research results are generated

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

Characteristics of Policy Briefs?
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1. Audience
• policy briefs are written for a more general reader, albeit someone who has a 

stake in the issue you are focusing on, or a policy maker
2. Tone

• the tone of an academic paper is “for your information” the tone of a policy brief 
is “for your action”

3. Terminologies
• clear language is used unlike in academic papers which are often filled with 

jargons; for policy briefs, complex data is translated or simplified.

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

What makes Policy Briefs different from Academic or the usual Research Papers ?
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4. Purpose
• academic papers will just present the findings and synthesize them. Policy briefs 

may use the same findings and synthesis but will relay the urgency of a problem 
and relay practical and actionable recommendations.

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

What makes Policy Briefs different from Academic or the usual Research Papers ?
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• Provides background for the problem
• Provides a clear picture about the urgency of the problem
• Clear and concise that it would be easy to see and comprehend the 

recommendations
• Recommendations are doable, practical, and actionable

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

What makes a Good Policy Brief?
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PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

POLICY BRIEFS ARE NOT OPINION PIECES.
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There are two distinct types of policy briefs, depending on what your 
recommendations would be or how you are going to present information/data

1. Advocacy Brief
• Argues in favor of a specific course of action

2. Objective Brief
• gives balanced information for policy makers to make up his or her mind; 

suggests ways on how to respond

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

Types of a Policy Brief
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PACKAGING POLICY RELEVANT INFORMATION

Advocacy Brief 
Examples
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PACKAGING POLICY RELEVANT INFORMATION

Objective Brief Examples
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The following are the Basic Contents of a Policy Brief:

1. The Problem
• discussion of background and context

2. Key Findings
• why is the problem considered urgent?
• more information about the issues at hand
• based on research
• were solutions already implemented? have they been effective

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

Major Elements of a Policy Brief

fb.com/diplab.uplb diplab.uplb@up.edu.ph@diplab_uplb diplab.uplb.edu.ph



3. Policy Implications
• answers the question “so what”
• If-then statements
• explain why the key findings are important to policy making
• should be supported by your key findings

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

Major Elements of a Policy Brief
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4. Recommendations
• Specific, actionable, and practical
• Must flow from the evidence presented
• Chosen from whatever method used

5. Summary
• A quick rundown of the contents of the policy brief
• Should capture the problem, the key findings, and the recommendations

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

Major Elements of a Policy Brief
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USUAL NARRATIVE FLOW

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

We have this 
problem; this is 

what is happening 
now 

This is what 
happens if we don’t 

do something 
about it

These are then the 
different options or 
alternatives on how 

to deal with it 

This is our 
recommendation
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• Drawing recommendations and implications that are not based on data
• Drawing recommendations before analysis/project was undertaken
• Giving recommendations or conclusions that were just hypotheses and were 

not supported by data
• Contains quantitative data that are not translated or simplified
• Misinterpreting data drawing unwarranted conclusions
• Providing generic recommendations
• Drawing vague conclusions
• Not providing policy implications
• Policy brief contained opinions
• Policy brief should not have been a policy brief

PACKAGING POLICY RELEVANT INFORMATION

The Policy Brief

Usual Shortcomings in Writing Policy Briefs:
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PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION
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6.  Specify a timeline.

❖When are you going to deliver the packaged policy relevant information?
❖ Are you going to wait for a policy window? Or are you going to create one?
❖Will you be proactive, or will you be reactive?
❖ Until when are you going to wait for your target to be accomplished? Will 

these be for the current set of administrators and policymakers? Or for the 
next one?



PLANNING FOR COMMUNICATING POLICY RELEVANT INFORMATION
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GOAL (What is your target?
Why are you venturing on
policy communication?)

KEY AUDIENCE/S (Who are
the stakeholders? Who are
these influential 
stakeholders?
Who are decision makers that
you want to influence?)

KEY MESSAGES MATERIAL (How are you
going to package the key
messages? Is through print
media? Digital media? Policy
brief? Position paper? Video
explainer?

OUTREACH PLAN (How are
you going to deliver your
material to your key
audiences? Are you going to
mail it? Are you going to set a
meeting to be able to explain
further your key messages?
Are you going to explain your
material to the secretary of
your key stakeholder?

TIMELINE (Will you be waiting
for a policy window? When 
will
this be? Do you have a
timeline in mind?)
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